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Unit overview
To support the development of individuals through identification of the skills, knowledge and competencies required to achieve objectives and goals, and supporting them to fulfil their potential. 
[bookmark: _Hlk163124330]Sufficiency of evidence
There must be sufficient evidence to ensure that the candidate can consistently achieve the required standard over a period of time in the workplace or approved realistic working environment.


Performance criteria (What you must do)
There must be evidence for all PCs.
The assessor must assess the majority of the PCs by directly observing the candidate’s work.
Identifying the knowledge, skills and competencies needed to deliver objectives and plans for own area of responsibility.
Reviewing the existing capacity and capability within own area of responsibility to meet identified knowledge skills and competencies required.
Identifying opportunities for individuals within own area of responsibility to develop their careers.
Undertaking learning and development needs analysis for individuals to help them understand how they can develop within their roles.
Supporting individuals to develop personal learning and development plans to identify their potential learning and development opportunities.
Providing access to relevant opportunities for individuals to learn and develop within their roles.
Monitoring and reviewing individual personal learning and development plans to identify any new learning and development opportunities.
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Performance criteria evidence
	Evidence reference
	Evidence description
	Date
	PC
1
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Scope / range (What you must cover)
No scope / range is stipulated for this unit.

Knowledge and understanding (What you must know and understand)
For those knowledge statements that relate to how the candidate should do something, the assessor may be able to infer that the candidate has the necessary knowledge from observing their performance or checking products of their work. In all other cases, evidence of the candidate’s knowledge and understanding must be gathered by alternative methods of assessment (eg oral or written questioning).
	Knowledge statement
	Evidence reference
	Date

	1. What knowledge, skills and competencies individuals need to deliver objectives and plans within own area of responsibility.
	
	

	Opportunities for individuals’ career development in your area of responsibility.
	
	

	How to assess the current knowledge, skills and competencies of individuals and identify gaps and learning and development needs.
	
	

	How individuals’ appraisals can be used to identify their learning and development needs.
	
	

	Sources of advice, guidance and support on learning and development.
	
	

	How to identify learning opportunities and how learning and development needs can be fulfilled.
	
	

	What the different learning styles are and how they affect learning.
	
	

	The importance of taking account of equality legislation, any relevant codes of practice and general diversity and inclusion issues in providing learning and development opportunities for individuals and how to do this.
	
	

	How to recognise obstacles to learning and development and provide support to overcome these.
	
	

	How to motivate individuals to take responsibility for their own learning and development.
	
	

	The principles of effective mentoring and coaching and how to apply these to support individuals with their learning and development.
	
	

	How to develop, monitor, review and amend learning and development plans.
	
	

	How to evaluate the success of learning and development interventions.
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