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Please note:

 SQA operates on an April to March financial and 

planning year.

 The following information highlights SQA’s current and 

future objectives until 31 March 2024.

 Objectives for 2024/25 will not be available until after the 

start of the financial/planning year. (Subject to approval at both corporate 

and directorate level)
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 Business Systems Strategy Plan 2023/24 is still being 

developed.

– Subject to external change by the Reform 

Programme.

– Subject to approval at both corporate and directorate 

level.

 We are unable to provide a conclusive implementation 

date, due to external controls.
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Planning, Governance and 
Compliance

Portfolio Management Planning & Compliance Programme Delivery IT Security
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Service Delivery

Platform Services Service Transition

Service Performance Service Operations

IT Business Partnership Vendor Management

Infrastructure Platform 
Consultant

Service Delivery



Application Solutions

Applications Solutions

Enterprise Solution Quality Assurance Solution Delivery Business Analysis



Strategic Design

Strategic Design

Enterprise Architecture 
(Business)

Enterprise Architecture 
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Financial budget for current and 

future ICT projects or goals.

• ICT capital budget is £4.725m
• Revenue budget for ICT is £20.191m
• Total ICT budget is £24.916m

Note: 

- Budget is set at Q0, and is still subject to Scottish Government approval. 

- As noted, SQA operates on an April to March financial and planning year.
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