



















Stage 10 – Promote


SQA’s Business Development and Customer Support implement marketing strategy





Gateway 0-2


Stage 1 – Establishing Need 


This involves reviewing existing market research such as Future Skills Scotland and National Occupational Standards.  Where potential qualifications for development are identified, details should be communicated to SQA via the Development Opportunity form.  








Stage 9 – Operationalise


SQA Lead Officer arranges for the Group Award to be coded on APS, uploaded onto SQA’s website and informs the person leading the development in order that they can begin approval procsss to deliver it.





SQA will check that there is no duplication with any existing or planned developments/revisions. For centres with develoved authority, this form informs SQA of a centre(s) intent to develop / revise a qualification.  For centres with non-devolved authority, the proposal will be reviewed by SQA to determine whether the proposal proceeds to the next stage.   Where decision is to proceed to development –  SQA start a Business Case and progress it to (Gateway 2):

















GATEWAY 3


  Stage 8 – Development Programme Group sign off


(DPG) check and confirm operational deliverables are in place prior to coding Group Award on APS





Stage 7 – Formatting


SQA Lead Officer arranges for the Group Award specification to be formatted and housestyled 





Centres with non-devolved authority will work with the SQA Lead Officer to develop and validate the proposal

















Group Award validated








Centres with devolved authority, using Units already in the SQA catalogue, can proceed with validation of the proposal.  














Person leading the development arranges for the Group Award specification to be amended to reflect any feedback from the validation panel and signed off by the Qualification Manager whose portfolio the qualification belongs to





Centres with devolved authority wishing to develop or revise Units can request authorisation to write Units using  the 


proposed / final qualification structure forms.  And subsequent validation of Units via SQA, using  the relevant Checklist 3. 





Validation meeting








Stage 6 – Group Award validation 


The person leading the development co-ordinates the completion of the Group Award specification through relevant quality checks and distributes a copy to each validation panel member 





Gateway 2


Stage 2 – Confirming content and structure


The person leading the development establishes a Qualification Design Team (QDT) to firm up proposed structure, devise a consultation strategy, evaluate consultation feedback, produce a final qualification structure, identify ASPs to be written and writers and vetters 











Stage 5 – Unit Operationalisation


The SQA Lead Officer:


arranges for Units to be coded on APS and uploaded onto SQA’s website


Informs the person leading the development of Unit codes.


The person leading the development informs the writers of the Group Award specification and ASPs (if applicable)





Stage 3 – Unit development/validation


The person leading the development contracts writers and vetters and co-ordinates Unit development through relevant quality checks to validation








Stage 4 – Unit formatting


The SQA Lead Officer:


arranges for Unit specifications to be house styled and formatted


informs the person leading the development that the Units are validated and provides them with a copy of the final drafts


The person leading the development forwards final drafts to the writer of the Group Award specification to begin finalising the Group Award specification and any ASP writer(s) 











